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1 THE SEABROOK ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF
2 SEABROOK MET ON MONDAY, JANUARY 31, 2022 AT 6:00 P.M. IN THE SEABROOK
3 PUBLIC WORKS TRAINING ROOM, 1100 RED BLUFF ROAD, SEABROOK, TEXAS TO
4 DISCUSS, CONSIDER, AND IF APPROPRIATE, TAKE ACTION WITH RESPECT TO THE
5 AGENDA ITEMS LISTED BELOW.
6
7 BOARD MEMBERS PRESENT:
8 PAUL R. DUNPHEY
9 TERRY CHAPMAN

10 KEVIN FERGUSON
11 ERNIE DAVIS
12 THOMAS KOLUPSKI
13 GARY BELL
14 JEFF LARSON
15
16 ALSO PRESENT WERE:
17 GAYLE COOK
18 STEVE WEATHERED
19 PAUL CHAVEZ
20 PAT PATEL

CHAIRMAN
VICE-CHAIR
TREASURER
SECRETARY
MAYOR
MEMBER
COUNCIL REPRESENTATIVE

CITY MANAGER
CITY/EDC ATTORNEY
DIRECTOR OF ECONOMIC DEVELOPMENT
EDC COORDINATOR

EDC Chair Paul Dunphey called the meeting to order at 6:00 p.m. and declared that a quorum
was present.

25 1.. PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no public comments.

2. WORKSHOP

2.1. The Seabrook Economic Development Corporation and staff will discuss
various short and long term economic development Capital Improvement
Projects (CIP) for Fiscal Years 2022 — 2026+ and funding partnerships with
the City of Seabrook.

Presentation made by EDC Director Paul Chavez, regarding the short and long term
economic development Capital Improvement Projects. He explained this CIP is a
planning tool for EDC, to be used as an ongoing discussion for upcoming projects as
potential EDC funding sources. The figures and timelines on the CIP list have been
pulled from the City’s CIP, and has been kept on the list on an as-needed basis. AH
figures and timelines are variable to change at any time.



Seabrook Economic Development Corporation
Minutes of January 31, 2022

Page 2

44
SEABROOK ECONOMIC DEVELOPMENT CORP
CAPITAL IMPROVEMENT PROJECT SUMMARY

CIP4 PROJOCT ORSc86PflO66 F.rndlng Po.1n.I D,t, •AS6DEl5’

Ci jSTO ODES ROAD RED StUFF EXTETISTOIB EoDED... $ 2,764.093 26
0202 ICO’60ERC141 ROAD EoOO T’ 4,392.067 1

0,32 jSWP02000 WATER SERATCE PHASE I 960,61 695. 6
O23_yDEDSV,’AThR SEDVICE PHASE 2 P96ed0’ 643 DI
2322 COS’l.IERCAJ. ROAD - WATER tITLE Pro,pO D,,.p, 43329 331 3 6
223 sTASROUVIS ROAD - WATER IDLE Pod 0,1 $ 29 256 223. 2

WATER 71216 REIOCATTOIL AT R€PWOR.PH EOC SOlID 501.527 9 997274 0 193.867 9 195,459 $ 96.943 I ITT 2

. —
020202 SRIPYARDS SEWER SRR4P84ASE 1 P96461 1.460 1

20.03 SHIPYARDS SEWER S9RVE P84484 2 P1oJ.20 0,r.,,, 602
0T RED RWFF ROAD SIOITARY SEWER EXTENSION Ppl 0e 640 900
IV,W34 LIFTSTATTOILNO 5FMA96R 068410 P,4}IDIOnAeA S 903380 —

351/11 COW,90RICAL. 60413 -WASTEWAIER CR06 P,o9c3 5 97.512 1 750.090 —

1201615 5T450909100 ROAD .W4SIEWATER 5906 P10/PIt $ 79,104 0 609,529

—

FAC2O GATEWAY .1240 C66ECRONAL $1084409 PROLECT Co.np40poope M,,866P44, 0 7050066

——
NST1JRRI GAS 1016 EXT FOR 06,6396001<4350904 P,oglO TA,. $ 40 000

— —

MOAN STREET. PREJ.860940Y ENG9LEERING REPORT Study 311161 P1 5 200660 200
MAll STREET- DESGN Study Azt.on F1 S 312.605 3
MAN STREET. E.ASRJu€IOTACGOJISITT0II & COILSIRUCO3OII STudy AuDIT. P140 S 2 110010 2 I

SHADEOTY 9727070. PREL3M4IMLV EILG3IIEEROLO REPORT 51.4/ AuDI.. Plan S 29.631

61543. DESIOTI SlHIy A1l’o, PlAfl $ 13 620
H 061. TAStIEST ACOI0530TON 0 COOLSTRACTTOH ST.dy Alt..., Plon S 495929 496

TOTAl. COST PER YEAR $ 597.63? $ 431,275 $ 1,596.451 $ 2.334,086 $ 1,121.167 $ 13.049.106 9 21,069,50545
46
47
48 The EDC Board reviewed the CIP summary for EDC and discussed the following:
49 • The Board agreed not to take off/remove any of the proposed projects for EDC
50 funding. There may be a willingness for EDC to participate.
51 • Starboard and Commercial Road projects — these projects would be developer
52 driven, therefore the EDC would potentially help fund these projects if there were to
53 be a Commercial developer interested in these sites.
54 • Seabrook Shipyard — this would be a developer driven project, Seabrook Shipyard
55 currently has an active EDC incentive agreement in place pending a 7 year lease for
56 a restaurant. Seabrook Shipyard natural gas line item needs to be brought back to
57 the EDC Board as another potential incentive request and agreement, since this
58 would be an owner driven project for a restaurant business.
59 • To add Repsdorph Circle detention/retention/drainage to the CIP projects list for
60 potential EDC Funding — this would drive businesses to Seabrook
61 • To add NASA/Repsdorph drainage site to the CIP projects list for potential EDC
62 Funding — this would also drive businesses to Seabrook.
63 • Gateway and directional signage project — since the SH146 highway construction is
64 nearing completion, this project needs to be prioritized, therefore this project needs
65 to be brought back to the EDC Board for review, true cost estimates, and funding. An
66 RFP would be needed soon for the design fabrications for the gateway and signage
67 project.
68 • Main Street/Old Seabrook Livable Center Study — The Main Street preliminary
69 engineering report (PER) needs to be brought back to the EDC Board for review, true
70 cost estimates and consideration of funding.
71
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Upon motion duly made, the meeting was adjourned at 7:41 p.

APPROVED ON THE IOThDAY OF________

Pat Patel,
EDC Administrative Coordinator

PaufD hey, FiDC hain4an


